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Harnessing communities own efforts

Provides ownership and incentives
/ for conservation

N
Space for indigenous and local 7 Participatory analysis of problems

knowledge to have a greater influence and solutions

)

Close observation, monitoring
and evaluation

Due consideration to ecosystem
services for human well-being

\ Benefit sharing and capacity /

development (learning by doing)

A
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Generating knowledge to inform the implementation of charcoal certification in CBFM areas in
| Tanzania

To assess the \/'To recommend \ "

SRR To investigate RN feasibilityand \ -/ measures that

To assess the and present profitability of could be taken
feasibility of options for a TBS applying TBS by the project
linking FSC - NFSS standard on Standard TZS partners and
with TBS charcoal kilns, 1312:2010 to stakeholders to
compulsory production, sustainable promote
standards guality and charcoal progress on
/\ species for SCP produced inin /0 charcoal

he project areg/”"\_ certification /
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Donor Lower investment International
influence by governments environmental NGOs

Certification and Decentralized Concessions and
market-incentive~-based and community-based private market influence
environmental forest governance on forest governance
instruments

Direct and Growing Social pressures Consumption
indirect international and local pressures from

impacts of concern about demands for demographic

climate change deforestation greater changes and

governance role living standard
improvements
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Conversion
Technology

Efficiency 8-12%
Production of 1
kg of charcoal 8- 12 kg wood
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12-18% 18-24% 25-33%

6 — 8 kg wood 5 -7 kg wood 3 -4 Kg wood




~ Carbonization Chemical Analysis Charcoal Yield

Temperature . ofCharcoal bascdonovendry

o Fixed Volatile weight (%)

o Carbon (%) Matter (%) S

300 68 31 42 SIS

500 86 13 33 R
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2.Target
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_~Personality

1. Brand
Name

3.Product




- ON AIR DRIED BASIS (AD)
~ |DEScriPTION PROXIMATE ANAYSIS (%)

Parameters Ash Moisture Content |Volatile Matter
-|Standards specifications | <5 <10 <20
“:[Sample results 5.52 2.69 63.9
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Charceoal is a lucrative busines

Government political will anc
commitment for SCP certificatior

............................... .. . .Mational F5C Forest Standards developel

~charcoal certificationto

TBS 5tandards for Charcoa

Preszence of forest resources and the
products to be certified

. Existence of NGOs/CS0s, interested ir
Sustainable charcoal production

.. Awailability of institutions and linkage:
that support forest certificatior

Improvement on conservation

Product Quality assurance
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Global pressure on adoption ¢
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*-7-7 Bureaucracy and red tape limits the development
. of charcoal Value Chain, e.g., Lump Charcoal
export Ban

Lack of financial incentivesfor individualsor the
private for sustainable charcoal
production/development

Lack of appropriate markets for certified
charcoal, i.e., no existing markets and market
structures for certifiable charcoal

Weak coordination among institutionson
charcoal production

Lack of awareness on procedures and
requirement for 5CP

© Charcoal production is unregulated and informal

Inzufficient awarenessamong resource
managers/owners and consumers on forest
certification and standard:

Compliance with certification and standards not
compulsory

_____ Lack of clear benefit sharing mechanismsfor
DR revenues accrued from sustainably produced

IR charcoal
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products locally, including charcoal

Certified forest produce competing

|

Lack of market incentives and

3

Inadequate awareness of the public
T7-7- abowt forest certification and standard:

Abzence of Accredited certification
bodies (CBs) and Auvditors in the
contry

|
:

.77+ business planning skilks for certification
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Strengths
0.300 e

Challenges Opportunities

Weaknesses

Strengths Opportunities Weaknesses Challenges
0.209 0.298 0.236 0.257



Charcoal production is SRR
= unregulated and informal S
No SR
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Promote progress on charcoal certification

\ Policy documents in place with clauses that support the
Enabling Svstem process of certification.
Incorporate aspects of certification within our policies on
forestry, i.e., provisions on FC

Innovation Technology and Value addition (Lump Charcoal to Briquettes)

. Clearly defined incentives: social, economic and environmental
Incentive Market access: Market and market structure for certified products

Provide stakeholders with opportunities to take part in the
Participation processes - Involve governments and other stakeholders in the
process of FC (political will and commitment)

. Process documentation:
Documentation Gather information/data, comments, perception and
experience

S =

S Training in FC (FSC and TBS Standards):

R il Make targeted audiences knowledgeable and sensitive to
I raining conservation issues — encourage stakeholders to take action

S Key fundamental measuresto be taken
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